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| Remarks: 

The number and distribution of sepa- 

rations reflect no significant change in 

, trend or pattern, The percentage of job 

| related reasons (84%) is higher than 

usual (it ranged from 62% to 73% during 

| the year preceding) but this may reflect 

| better interviewing and reporting rather 

| than a substantive change. For the first 

time, conscientious objection appears as a 

Significant, stated reason for leaving. 

; This is in part a reflection of the times 

and it may also result in part from im- 

| proved interviewing and reporting. 


FOLD HERE TO RETURN TO SENDER 
4 FROM: NAME, ADDRESS AND PHONE NO. 
Director of Personne Ee wal 


aaa 
a cone | 


(40) 


Approved For Release 2003/04/29: CIA-RDP84-00780R003700120001-0 


XQ 


Director of Central Intelligence 
Career Training Program, Quarterly Report 


Beno for Director ef Personnel from Director, 
dated 22 Aug G&, fame Subject 


+ 


we 


i. This semorandum is for your information, in answer to your 
ryequest in the referent memorandun., 


2. as of 31 March 1870 there were [| —_leurrent and forser 25xg 
Caxveer Trainees on duty in the Agency, During the pericd April ~ 
June 1970 one (1) was added to the Program and 25 resigned. 


3. Of the 25 who separated, 21 left for job-related reasons, 
of whom 5 expressed disappointment pith their experience here. An 
examination of the Fitness Reports of these § reveale that 1 was 
rated Strowg and 8 were rated Proficient, The remaining 12 who left 
for job-related reasons included 2 whoee performance was unsatisfac-~ 
tery and 10 who wiahed to pursue zoother career but who were other- 
Wise satisfied with their rience in the Agency. Gf this latter 
10, 7 were rated Strong and 3 were Proficient. Four of the 35 who 
separated expressed some degree of conscientious objection te Agency 
and U. &. policies and objectives. 


4. Lesees during the past quarter, compared with experience 
during the previqus two years, were as follows: 
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SUBJECT: Career Training Program, Quarterly Report 


Apr-fJiuse Agr June apr Fens 
ica 1989 197¢ 

Average Age 39 30.1 20,4 
Average Grade G8<-19.2 GB-11 GS~10.7 
Average Tenure [6 mos. S7 moe. ES soa. 
Reasons Stated: 

External Factors 10 (39%) & (38%) 4 (164) 

Job Related 16 (61%) 13 (62%) 21 (84%) 


5. Exit interviews were ceuducted with 23 who resigned at 
Besdquarters; 2 who resigned in absentia submitted written state- 
mente regarding their reasons for departure, Results are reflected, 
by Directorate, in the attached suamarics. 

{sf Robert S.. Wattles 
Robert &. Yatties 
Director of Persennel 


Attachments 


Distribution: 
Original & 1 - DCI 
1 ~- DCT 
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InE 
. Time ia 
Name Age Grade Agency 
25X1 30 GB«11 &1 mos, 
33 G8011/4 BO mos, 
2 GS-11 76 mos. 
40 GS<12 S4 mon, 
$1 Gi~12 14] mos. 


cz 


wa 


CA 


Reapons for Soparation 


Conscientious objection 
te D.8. rele in BE, Asia; 
developing pacifiat cone 
victiens inconsistent with 
CS activities. 


Lack of career prospects; 
liked Agency Sut concluded 
there are toc many people 
for the opportunities 
available; will continue 
education and teach, 


Cover difficulties, come 
bined with cutzide busi- 
ne@e opportrnitian; feel- 
ing that ageignment 
aiternatives not available 
within the organization. 


Usssatiafactory performance; 
teo many differences with 
supervisors , 


Lack of asdvance@ent; likes 
Ageney but sew Little op- 
portunity fer proneticesr; 
unable te use law degree; 
went te Dept. of Justice, 
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25X1 


a7 


ae 


Grade 
68-13 


8-09 


G8~10/2 


GB~10/2 


STINE SERVIC 


t6 mos, 


32 BMS, 


6) meer, 


Reasons for beparation 


Lack of overeceas assiga- 
ment; generalized digs 
satisfaction rith lengthy 
training, desk duties, and 


what he considerei inade- 
cent 

eb wi ustirance Cc. in 
Herice, 


Change in career interest: 
not dissatisfied with 
Agency, bet feels increaa- 
ingly that the case officer 
Fole is net for him; will 
enter medical sahoot. 


Sense of frustration; fest- 
ing cf mmrking tine in Re-~ 
ports assignuent; wants to 
complete PhD and de some- 
thing affording personal 
recognition aad sense of 
contribution. Will return 
te echool. 


Positions, present and pro- 
jected, "do not provide the 
degree of personal invelve~ 
ment, first hand? partici-~ 
patios and visibility that 
I think necessary in a job", 


Took job with Internntienal 


Paper Co, 
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25X1 


31 


38 


38 


34 


Grade 
G8~11/4 


Gs~11 


G8~12 


GS-13 


68-13 


104 mos. 


125 mos. 


Res for 8 ration 


Resigned trom LYOP te 
eoutinue work for PD; 
likes Ageucy and hoses to 
return. 


Increasing civerrence of 
personal views and beliefs 
from Agency policies and 
objectives. 


Cumulative desire for 
career change; Liked 
Agency but for variety of 
reasona decided he should 
go; went to Post Office 
Dept. with a promotion, 


Liked Ageaucy but lout 
iaterest in long-range 
earcer; took sasngesent 
position with Pfiser Inter- 
national, Inc, 


Coancientious objection to 
v.8. aod seer’? y peltey in 
Endochina; I wotest, 
and I recognise nrotes 

will not be tolerated ty 
this Agency”. 
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IETELLEGENCE 
Time in 
a7 G8-10/2 19 mos. 
as G8-16 32 mos. 
33 G8~12 76 mos, 
29 GS-11 29 soe. 


Anpigunent 
OER 


oct 


ocr 


Reatrictive sature of ana~- 
iyst job; unlikely pros- 
pect cf achieving personal 
remponsibility and author- 
se : goined chemical Bank 
of EY. 


Resigned in lieu of sepa- 
ration fer unsatisfactory 
performance. 


ted college teaching 
position in San Francisco; 
not dissatisfied with 
,» but kad probles of 
acho. ing tor handicapped 
gon, plus longstanding 
Anterest in education. 


toes of iaterest in agency 
career; personal doubts 
about U.8. policy; grate- 
ful for OCI experience but 
mow it is time to go. 
Wants invelvement in stu- 
dent netivities; taking 
job in college Adniasions 
office, 
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Rens ons for Separation 


25X1 30 GS~11/2 33 mos. a Retura to graduate school 25X11 
to lete ¥.A., then 
eater hocal governnent 
position. Mot dissatisfied 


with Agency but wants 
earcer change. 


29 GS-10 24 moe, OL Desire for career change; 
wanted job situation in 
which personal initiative 
ean bring advancemeat and 
earning power beyond what 
goversuent can offer. 
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RET 


Hane Age = Gade Agency -§ Assignment Reasons for Separation 
25X1 [ 25 Int tt. 22 moe. OsP A military eT, Jwae 9 -25X1 
aasigned to a PPE poattion 


im O8P in which he did 
wery wall. He also is 
weuing a PhD in Business 
\Bistration. Rather 
than accept civilian staff 
atatus, he resigned to 
complete the Par, with 
poesibility of return. 
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OFFICE QF THR DIRECTOR 
Time in 
See Grade Agency S4agignment = Reagons for Separation 
27 GS+11,/2 21 mos. OPPS A farvard wea, 


found hie cereer interests 
iacreagingly directed to 
private industry. Liked 
Agency and aagignment but, 
preferring the bueisacss 
world, decided to sove 
while still young aad 
mobile. 


Approved For Release 2003842290 GIASREP84-00780R003700120001-0 


25X1 


Approved For Release 200340442: GlAgRIBP84-00780R003700120001-0 


25X1 


31 


28 


GS-10 


Ist Lt. 


31 mos. 


22 wor. 


Training (work 
annigaaprt 
in OTR) 


MPIC (triad 
aseigumert ) 


Accept a intment as 
Foreign Service Officer; 
wanted overseas agaiganeat 
and saw greater poasi- 
bilities ie State thas in 


Wo pultable assignzent 
available; after a series 
of hnsuccesstul trial 
aasigueaents, conclusion 
was reachedc that she and 
the Agency were not com 
patible. 


4 militery CT, he chose to 
& rather than accept 
civilian staff statue. 
found trial ascigaments 
overly routine and sees 
little reom ahead for 
growth. Wot ectively dis- 
satiafied with Agency, but 
disinterested. 
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ad May 29D 
MEMORANDUM FOR: Director of Training 
SUBJECT : Military Career Trainees 
REYERENCE : Memo to DCI from D/Peras cid 19 May 7C, 


Suoj: Career Training Proprarm, 
Quarterly Report : 


raed 


1. I note in referent report to the Dircctor that all of t ws 


losses fromthe Career Training Program are military C7’'s 
who resigned upon completion of military obligation. I thiak 


this raises once again the question of whether these individua.s 


ara truly motivated toward making a career in the Contral In toal- 
ligence Agency or in Be SeOerekte their military oolipation oni 
on duty with us. 


tt 


ob 


2, Would you please look into the history of tis sas 


and give mea report, along with your recommendations, soi o- 
time in the very near future. 


¢ 


187 LMS 


due ite Whito 
wxecutive Director-Comptroiles 


Attachment: 
Reference 


ce 


: Director of Personnel 


‘ 


Wve one a. 
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19 MAY 1979 
MEMORANDGM FOR: Director of Central Intelligence . | co 
SUBJECT : Career Training Program, Quarterly Beport 
REFERENCE t Weme for Director of Personsel from Director, 


dated 22 Aug 68, Same Subject 


1. This memorandum ig for your information, in answer to your 
request in the referent semorandun. 


2. As of 31 December 1969 there were| | current and jormer 
Career Trainees on duty in the Agency. During the period Janpary - 
March 1970 a total of & were added to the Program and 24 resij ned. 


3, Of the 24 who separated, 15 left for job-related reasons, 
of whom 3 expressed disappointment with their experience here. An 
examination of the Fitness Reports of these § revenis that 4 were 
performing their jobs well and were rated Strong, while 5 who per- 
formed less well were rated Proficient. The remaining 6 who lest 
for job-related reasons included 2 whose performance was unsatic- 
factery and 4 who wished to pursue another career but who were. 
otherwise satisfied with their experience in the Agency. 


4. Losses during the past quarter, compared with experience 
during the previous two years, were as follows: 
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SUBJECT: Career Training Progran, Quarterly Report 


Jan-war Jan-Mar Jan-Mar 
1868 1869 1870 
Average Age 29 30 31 
Average Grade GS-10.9 GS-10 .8 GB~10.5 
Average Tenure 32 moe, 57 mos. 36 moe. 
Reasons Stated: 
External Factors 4 (244%) ll (40%) 9 (37.5%) 
Job Related 13 (76%) 17 (60%) 18 (82.58%) 


5. Exit interviews were conducted with 21 who rosigned at 
Headquarters; 3 who resigned in absentia submitted written state- 
ments regarding their reasons for departure. Results are reflected, 
by Directorate, in the attached summaries. 


Js/ Robert S, Wattles 


Robert &. Yattiles 
Director of Personnel 


Attachments 


Distribution: 
Original _ ~ DCI 


pD/Pers/RaP/____] (2 May 1970) 


Approved For Release 2003/04/29 : CIA-RDP84-00780R003700120001-0 


SeCREI 


STAT Approved For Release 2003/04/29 : CIA-RDP84-00780R003700120001-0 


Approved For Release 2003/04/29 : CIA-RDP84-00780R003700120001-0 


25X1 


Approved For Release 2003 9; GIA. 84-00780R003700120001-0 
Pprov BS BARE 


34 


$1 


CLANDESTINE SERVICE 
Time in 
Grade en Assignuent 
GS-12 75 mos. AY 
GS-150/2 41 mes. rej | 


Gi-11/5 


G5=12 


GS~-11/4 


81 mos. 


84 mos. 


WH 


¥I/D 


Rearons for Separation 


Decline in motivation; 
desire for greater job 
satisfaction and feeling 
ef contribution. 


Job dissatisfaction; loss 
of anterest in C8 career; 
failvre te obtain desired 
reassignment; offered ap~ 
pointment as Postal In- 
apector, 


Developing incompatibility 
with CS career; desire for 
change; joined John Han- 
ececk Ins. Co, 


Growing cenviction that op- 
portunities for advance~ 
ment too limited; desire 
for ¢ctreer change; joined 
AIb. 


Disestisfied with “bureauc- 
racy in the Agency”; sav 
limited prospect of 
achieving any significant 
responsibility and 
authority. 
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Wane Age 
25X1 28 


22 


37 
34 


33 


32 


CLANDESTINE SERVICE 
Time in 
Agency 


Grade 


GB-10/2 


GS-10/3 


GS-12 
GB-12 


G8<-12 


GB-11 


25 moe. 


35 mos. 


94 mos. 


76 mos. 


1237 mos. 


1983 mos. 


Assignacnt 
¥1/D 


EUR 


Reasons for Separation 


Uncertain about long-range 
desire for Agency career}; 
returned to graduate school 
to complete advanced degree. 


Decided he is not suited to 
C8 gareer; saw uncertain 
future and poor prospects 
for advancesent. 


Desire for career change. 
Difficulties of achieve- 
ment in non-official cover 
pesition; loss of interest 
in Agency career. 


Family responsibilities-— 
maternity. 


Desire for career change. 
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25X1 


31 


30 


Grade 
GS-~10/2 


GB-15 


G8~11/3 


62 mos. 


67 mos. 


ONE 


Reasons for Separation 


Dislike for Yashington 
aréa; lack of challenge 
and interest in job. 


Desixve for career change; 
feeling of having reached 
plateau with little op-~ 
portunity to make any 
fusyther significant con- 
tribution, 


Greater opportunity for 
advancement in cutside 


employment. 


Approved For Release 2003/94/29 GAgRQP84-00780R003700120001-0 


25X1 


STAT Approved For Release 2003/04/29 : CIA-RDP84-00780R003700120001-0 


Approved For Release 2003/04/29 : CIA-RDP84-00780R003700120001-0 


Approved For Release 2009/04/29 af lp -DP84-00780R003700120001-0 


Name Age 

25X1 439 
32 

28 

27 


SUPPORT SERVICES 
Time in 
Grade agency Aseignuaent 
68«10/5 84 mos. o/NDS 
GS-11/5 78 mon. Cd 
G8-11/3 49 mos. WH 
GB-11/2 28 mos, OoP/RD 


Reagons for Separation 


Unsatisfactory performance. 


Desire for career change; 
good offer froz Sache and 


Company. 


Dissatisfied with work, and 
with what he considered his 
prospects for the future, 


Offereé substantial ad- 
vancement in private 
business, 
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Time in 
Hane Age Grade Ageacy Asgigoment §§ Reasons for Separation 


25X14 | 37 GB-12/3 124 mos. os1 Unsatisfactory performance. 
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25X1 a0 


26 
a7 
27 


28 


Grade 


Captain 


ist Lt. 


lat Ut. 


lat Lt, 


Ist Lt. 


is mos. 


9 mos, 


32 mee. 


13 moe, 


Reasons for Separation 


Military CT; resigned 
wpen completion of mili- 
tary obligation; returned 
te parent service for 
separation. 


Military CT; resigned upon 
ecmmpletion of sailitary 
ebligation; returned te 
parent service for separa- 
tion. 


Military CT; resigned 
wpen completion of mili- 
tary obligation; returned 
to parent service for 
separation. 


Military CYT; reaigned 
upon cempletion of sili- 
tary obligation; returned 
te parent service tor 
separation. 


Military CT; resigned 
upon completion of mili-~ 
tary obligation; returned 
te parent service for 
segaration. 
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- 22 AUG IIB 


MEMORANDUM FOR: Director of Personnel 


SUBJECT , : Career Training Program, Quarterly Report 


Your 26 July 1968 report to me summarizing the Agency's 
experience with the Junior Officer Training/Career Training 
Program suggests that we must give close and continuing 
attention to the management of these young professionals. 

To assist me in this, will you please provide quarterly a 
report which updates your July report. It should show the 
experience for the quarter and compare it with past experi- 
ence. I want not only the numbers gained and lost but, for 
those who left, who or what they were in terms of age, length 
of time in the Agency, the component to which they had been 
assigned and from which they left. I want particularly that 
thorough exit interviews be conducted with those who leave so -- 
I may know as well as I can why they left. : 


vas 


Vi 
Richdrd Helms 
Director 


a3 

Mace 

se rm tae Ont een oy - ra ae ee 
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